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Report  of  the  Board  of  Trustees 

OF  THE 

San  Francisco  Public  Library 
and  Reading  Rooms 

For  the  Fiscal  Year  Ending  June  30,  1912 


iAspaxt  of  Prpatiipnt 

August  5,  1912. 

To  the  Honorable  James  Rolph,  Jr.,  Mayor  of  the  City  and 
County  of  San  Francisco: 

Sir — Pursuant  to  the  provisions  of  Article  XVI,  section  9,  of 
the  Charter,  the  Board  of  Trustees  of  the  Public  Library  and 
Reading  Rooms  presents  this  report  of  its  activities  for  the 
fiscal  year  ending  June  30,  1912. 

For  the  support  of  the  Library  during  the  year  the  Board  of 
Supervisors  levied  a tax  of  .016  cents  on  each  one  hundred  dol- 
lars of  the  valuation  of  property  assessed  for  taxation.  This 
produced  for  our  use  the  sum  of  $78,358.18.  The  necessary 
current  expense  of  the  Library,  with  its  branches  and  deposit 
stations,  fully  exhausts  this  appropriation.  It  has,  accordingly, 
been  impossible  for  the  Trustees  to  extend  the  service  by  the 
establishment  of  additional  branches,  although,  as  pointed  out 
in  our  last  report,  there  is  urgent  need  for  one  or  two  more 
branches.  The  Trustees  fully  recognize  the  justice  of  the 
requests  frequently  pressed  upon  them  by  the  inhabitants  of 
several  populous  outlying  districts,  for  the  installation  of  branch 
libraries,  but  have  been  unable,  for  lack  of  the  necessary 
funds,  to  comply  with  such  requests.  We  may  mention  par- 
ticularly, in  this  connection,  the  Sunset  District  and  Noe  Valley, 
each  of  which  is  so  situated  as  to  fairly  need  the  facilities  of  a 
branch  library.  In  the  Richmond  District,  too,  while  we  now 
have  a branch,  the  quarters  occupied  are  entirely  inadequate, 
and  a new  building  should  be  provided.  In  this  connection,  we 
would  report  that  Branch  Library  No.  6,  situated  at  No.  2435 
Sacramento  Street,  has  been  materially  enlarged  and  otherwise 
improved. 
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Further  extension  of  the  service  through  deposit  stations 
would  also  be  very  beneficial,  but  has,  for  the  reason  stated, 
been  impossible  to  the  desired  extent.  We  have,  however,  been 
able  to  add  two  such  stations.  Through  the  exertions  of  the 
Polk  Street  District  Improvement  Club,  and  the  generous  interest 
of  Mr.  R.  Shapro,  a station  has  been  established  at  1303  Polk 
street,  without  cost  to  the  city.  A downtown  station,  a con- 
venience long  called  for,  will  soon  be  instituted  in  the  Emporium, 
the  management  having  agreed  to  furnish  space  and  to  conduct 
the  station  without  expense  to  the  Library. 

Notwithstanding  the  difficulties  referred  to,  the  Library  has, 
during  the  past  year,  shown  a gratifying  gain  in  several  impor- 
tant directions.  The  total  number  of  volumes  in  the  Library 
(including  branches  and  deposit  stations)  on  June  30,  1912, 
was  120,105,  as  against  107,324  on  June  30,  1911.  The  number 
of  volumes  circulated  during  the  year  1911-12  was  821,162, 
a gain  of  10,370  over  1910-11.  19,244  cards  were  issued  during 
the  year,  a number  .somewhat  larger  than  that  of  the  preceding 
year. 

The  disbursements  of  the  year  amounted  to  $79,840.95,  dis- 


tributed  as  follows; 

Disbursements 

Percentages 

Books 

$15,343.19 

19.2 

Periodicals 

1.930.17 

2.4 

Binding 

6,124.98 

7.7 

Furniture  and  repairs 

5.684.79 

7.1 

Printing  and  stationerj' 

2.813.54 

3.5 

Salaries 

42,754.25 

53.6 

Miscellaneous 

5.189.98 

6.5 

79.840.95 

100. 

It  will  be  seen  from  the  above  table  that  nearly  thirty  per  cent 
of  the  total  income  was  expended  for  books,  periodicals  and 
binding,  a very  satisfactory  showing,  as  will  appear  from  an 
inspection  of  the  reports  of  libraries  in  other  large  cities.  The 
large  collection  of  music,  secured  to  the  Library  through  the 
enthusiastic  interest  and  influence  of  Mr.  Julius  Weber,  has  been 
made  useful  and  available  to  the  public  by  the  preparation  and 
publication  of  a complete  catalogue.  A similar  catalogue,  or 
finding  list  of  English  fiction,  and  one  of  French  fiction,  have  also 
been  issued. 

Mr.  Colin  M.  Boyd,  for  many  years  a devoted  and  valued 
member  of  this  Board,  resigned  in  September,  1911,  on  account 
of  failing  health.  The  vacancy  was  filled  by  the  election  of  Dr. 
Washington  Dodge. 
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We  have  also  to  report  the  loss  to  the  Library  of  our  librarian, 
Mr.  William  R.  Watson.  Mr.  Watson’s  health  had  become  im- 
paired to  such  an  extent  that  he  felt  obliged  to  tender  his  resigna- 
tion, which  the  Board,  on  March  1,  1912,  regretfully  accepted. 
No  successor  has  as  yet  been  selected.  Mr.  Robert  Rea,  for- 
merly assistant  librarian,  has  in  the  interim  served  as  acting 
librarian  to  the  entire  satisfaction  of  the  Board. 

Our  greatest  need,  for  several  years  past,  has  been  the  erec- 
tion of  a Main  Library  Building,  suitable  in  size,  construction 
and  architectural  design  to  the  demands  of  a great  and  growing 
city.  The  number  of  books  owned  by  the  Library,  and  the  use 
made  of  the  Library  by  the  reading  public,  have  grown  to  such 
an  extent  as  to  make  this  need  more  urgent  and  imperative  than 
ever.  Our  stacks  are  filled  to  their  capacity,  and  the  reference 
and  reading  rooms,  as  well  as  other  parts  of  the  present  build- 
ing, are  entirely  inadequate  to  the  demands  upon  them.  As 
your  Honor  is  aware,  the  unsold  balance  of  the  bonds  heretofore 
authorized  to  be  issued  for  the  acquisition  of  a site  and  the  erec- 
tion of  a main  library  building  thereon,  are,  by  reason  of  the 
low  rate  of  interest  and  the  charter  provision  prohibiting  sales 
of  municipal  bonds  at  less  than  par,  not  marketable.  Enough 
of  the  bonds  had,  however,  been  sold  before  the  disaster  of  1906 
to  purchase  the  block  upon  which  the  present  temporary  main 
library  building  stands.  Various  plans  for  raising  the  money 
tiecessary  for  the  construction  of  a new  building  have,  from  time 
to  time,  been  suggested.  Mr.  Andrew  Carnegie’s  offer  to  give 
to  the  city  the  sum  of  $750,000.00  for  the  erection  of  main  and 
branch  libraries,  at  least  one-third  of  the  sum  to  be  applied 
to  the  construction  of  branches,  has  been  formally  accepted  by 
the  Board  of  Supervisors,  and  $500,000.00  of  this  sum  would 
seem  to  be  available  for  the  proposed  main  building.  In  addi- 
tion, there  is,  in  the  treasury,  the  balance  remaining  from  the 
sale  of  bonds  of  the  issue  of  1893,  amounting  to  $123,497.88. 
The  present  Board  of  Supervisors  has,  within  the  past  few 
months,  instructed  this  Board  to  proceed  with  the  erection  of  a 
Main  Library  Building  in  the  civic  center,  with  such  funds  as 
may  be  or  may  become  available.  This  does  not,  as  this  Board 
understands,  authorize  the  erection  of  a building  upon  the  site 
purchased  and  now  held  for  that  purpose.  It  is  no  doubt  desirable 
that,  in  connection  with  the  general  scheme  for  beautifying  the 
city  by  the  creation  of  a civic  center,  the  Library  Building  should 
be  so  designed  and  placed  as  to  harmonize  with  and  become 
a part  of  the  group  of  public  buildings  to  be  erected.  If  this 
object  is  to  be  accomplished,  it  will  be  necessary  that  the  Board 
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of  Library  Trustees  be  provided  with  a new  site  within  or  ad- 
jacent to  the  civic  center.  A committee  of  this  Board  has.  been 
in  consultation  with  the  architectural  commission,  and  has 
reached  a tentative  ag-reement  for  the  selection  of  a block  of 
land  as  a site  for  the  Library  in  lieu  of  the  present  site.  The 
acquisition  of  a part  of  this  block  will  require  action  by  the 
Board  of  Supervisors  beyond  that  already  taken  for  the  con- 
demnation of  lands  for  the  civic  center.  It  is  suggested,  there- 
fore, that  this  matter,  together  with  the  question  of  the  pro- 
ceedings necessary  to  authorize  the  transfer  of  the  main  Library 
Building  from  the  block  already  acquired  for  the  purpose 
to  a new  site,  be  referred  to  the  City  Attorney  for  his  advice. 
For  particulars  regarding  the  income  and  expenditures  of 
the  Library  and  the  work  of  its  employees,  we  beg  to  refer 
to  the  accompanying  reports  of  the  Secretary  and  of  the 
Acting  Librarian. 

Respectfully  submitted,  by  order  of  the  Board  of  Trustees 
of  the  Public  Library  and  Reading  Rooms. 

M.  C.  SLOSS, 

President. 
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To  the  Trustees  of  the  San  Francisco  Public  Library 
and  Reading  Rooms: 

Gentlemen — Following  is  a statement  showing  the  Receipts  and  Expenditures  for  the 
year  ending  June  30,  1912. 


RECEIPTS 

Balance  in  the  Treasury,  June  30,  1911 

Cash  on  hand  (with  Secretary),  June  30,  1911 , 


Fines  collected 

Books  lost  and  paid  for 

Reserve  postals  sold 

Catalogues  sold 

Subscriptions  to  Monthly  Bulletin 

Old  newspapers  sold 

Old  iron  sold 

Refund  on  insurance 

Witness  fee 

Total  Receipts 

DISBURSEMENTS 

Periodicals 

Catalogue  cards 

Stationery 

Expense  sundry 

Fuel 

Water 

Salaries 

Rent  of  branches 

Total  Disbursements 

Balance  in  the  Treasury,  June  30,  1912 

Cash  on  hand  (with  Secretary),  June  30,  1912. 


$78,358.18 

2,828.25 

186,70 

213.60 

1.75 

2.50 

6.00 

1.00 

63.35 

1.00 


$105,650.25 


$79,840.90 

25,528.10 

281.25 


$105,650.25 
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RECORD  OF  DELINQUENTS 


FINES 

33,077  Fines  collected,  amounting  to 

847  Fines  uncollected,  amounting  to.  . 
33,924  Fines  imposed,  amounting  to ...  . 


BOOKS  LOST  AND  BORROWERS’  CARDS  CANCELLED 
Main  Library 
Branch  No.  I 
Branch  No.  2 
Branch  No.  3 
Branch  No.  4 
Branch  No.  5 


Branch  Nc 
Deposit  Stations, 
Total, 


es,  amounting  ti 
es,  amounting  ti 


BOOKS  LOST  AND  PAID  FOR 
190  volumes,  amounting  to 
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Export  of  llff  Arting  IGtbrarian 

To  the  Trustees  of  the  Pnhlk  Library  and  Reading  Rooms  of  the 
City  and  County  of  San  Francisco : 

Gentlemen : I have  the  honor  to  submit  herewith  the  re- 

port of  the  Acting  Librarian  for  the  fiscal  year  ending  June 
30,  1912. 

While  it  is  only  by  statistics  that  we  are  able  to  ascertain 
the  growth  and  use  of  the  Library,  it  is  to  be  regretted  that 
no  official  record  is  kept  of  the  immense  volume  of  work 
handled  through  our  reference  department,  the  efficiency  of 
which  is  recognized  by  all.  This,  as  well  as  all  other  depart- 
ments, has  shown  a steady  growth.  The  greater  part  of  the 
circulation  of  books  for  home  use  is  still  delivered  through 
the  medium  of  our  branches  and  deposit  stations,  which,  in 
conjunction  with  the  Main  Library,  have  delivered  821,162 
volumes.  This  is  9063  less  than  the  largest  circulation  ever 
recorded  by  the  Library  before  its  destruction  in  April,  1906, 
when  the  general  collection  had  40,352  volumes  more  to  draw 
from  than  at  present.  There  has  been  a gain  of  980  card 
holders  over  last  year,  making  a total  of  38,454  cards  in  force. 

The  opening  of  the  information  desk  at  the  IMain  Library 
has  added  greatly  to  the  efficiency  of  the  service,  as  well  as 
relieving  other  departments  from  work  that  can  be  handled 
more  expeditiously  from  this  source. 

It  has  been  found  necessary  to  move  the  classes  of  bi- 
ography and  history  to  the  second  floor  of  the  stack  room, 
and  while  this  gave  temporary  relief  to  the  congested  condi- 
tion of  our  shelves,  it  is  now  almost  impossible  to  find  space 
to  place  the  recent  additions  to  the  Library.  The  stacks 
were  built  originally  to  accommodate  60,000  volumes  of 
ordinary  size,  and  as  the  main  collection  now  amounts  to 
61,499  volumes,  many  of  which  are  large  and  bulky,  you  can 
readily  see  that  a new  tier  to  the  stack  is  imperative. 

The  automobile  service  to  the  branches  and  deposit  sta- 
tions, while  not  long  in  use,  has  proved  a success  from  the 
beginning,  the  delivery  being  more  prompt  and  not  divided 
as  has  been  necessary  in  the  past,  when  the  load  was  too 
large  to  be  handled  by  the  messenger.  There  has  also  been  a 
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great  saving  to  the  bindings  of  books  which  were  damaged 
by  the  necessity  of  the  pack  being  tightly  strapped  and  the 
wear  and  tear  received  by  the  hauling  on  and  off  street  cars. 

Some  of  the  branch  librarians  have  spent  a month  at  the 
Main  Library,  working  in  different  departments  with  a view 
to  being  more  fully  acquainted  with  the  books  of  the  main 
collection  and  the  systems  in  vogue  in  the  various  depart- 
ments. This  has  already  shown  beneficial  results  by  the 
splendid  co-operation  now  existing  between  the  branches  and 
the  Main  Library. 

All  of  the  music  collection  has  been  bound  and  catalogued, 
and  is  now  available  to  our  patrons.  Mr.  Julius  Weber, 
through  whose  kindness  this  department  was  made  possible, 
has  given  much  of  his  valuable  time  and  assistance  during 
the  year  in  the  compilation  of  the  catalogue. 

Accessions  and  Gifts 

The  large  increase  in  volumes  added  to  our  collection  has 
been  partly  due  to  the  generosity  of  the  late  Mr.  P.  N. 
Lilienthal,  whose  library  amounting  to  1540  volumes  has 
been  one  of  the  most  valuable  additions  to  our  shelves,  supply- 
ing as  it  does  may  classes  that  have  hitherto  been  neglected 
through  the  want  of  funds.  A number  of  volumes  of  this 
collection  that  were  already  to  be  found  at  the  Main  Library 
were  sent  to  the  branches,  where  they  were  greatly 
appreciated. 

Another  gift  has  been  that  of  Mr.  J.  P.  Barrett,  who  kindly 
presented  the  Library  with  351  volumes  of  general  literature 
and  history,  very  few  titles  of  which  the  Library  had. 
Numerous  other  gifts  have  been  extended  to  the  Library  dur- 
ing the  year,  a list  of  which  will  be  found  in  appendix  IX 
to  this  report. 

There  were  18,413  volumes  added  and  5,682  worn  out  and 
withdrawn,  leaving  a net  gain  of  12,731,  and  a total  of  120,105 
volumes  in  the  general  collection.  Although  more  headway 
was  made  this  year  in  replacing  our  destroyed  collection,  the 
larger  part  of  the  $15,343.19  expended  for  books  was  for 
publications  of  recent  issue  and  the  replacing  of  worn  out 
volumes. 

Printing  and  Binding 

Three  finding  lists  were  printed  and  bound  during  the  year, 
besides  the  monthly  bulletin  and  index.  The  finding  list  of 
French  fiction  has  supplied  a want  that  has  been  felt  for 
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some  time  and  it  is  to  be  hoped  that  in  the  near  future  it 
will  be  possible  to  publish  a finding  list  of  all  books  in  foreign 
languages.  A finding  list  of  English  fiction  has  been  issued 
and  has  been  of  much  service,  not  only  to  the  Main  Library, 
but  to  the  branches  and  deposit  stations,  where  they  now  have 
a record  of  what  may  be  procured  from  the  main  collection. 
The  finding  list  of  music  and  literature  of  music  was  issued 
in  the  early  part  of  June  and  while  the  compilation  of  this 
catalogue  has  taken  an  immense  amount  of  labor  and  time, 
it  will  prove  to  be  of  permanent  value  to  the  Library,  as  few 
musical  collections  of  this  size  are  available  to  the  public. 

There  were  8868  volumes  sent  to  the  bindery,  a decrease 
of  764,  which  was  caused  by  the  large  amount  of  music  bound 
the  year  before.  With  the  increased  cost  of  binding  it  has 
been  found  impossible  with  the  funds  at  hand  to  bind  the 
large  accumulation  of  valuable  pamphlets  received  from 
various  institutions. 

Catalogue  Department 

The  number  of  volumes  catalogued  during  the  year  was 
17,709. 

New  titles  Additonal  Replacement  Total 
catalogued  copies  copies 


Main  Library  4,519  1,689  1,112  7,320 

Branches  5,645  1,039  3,705  10,389 

Total 10,164  2,728  4,817  17,709 


The  crowded  condition  of  the  catalogue  has  made  it  neces- 
sary to  add  a 54-tray  section  to  the  cabinet.  The  official 
shelf  list  for  the  branches  at  the  Main  Library  is  being  re- 
placed by  a special  form  of  card,  allowing  room  for  the  records 
of  eight  branches  and  deposit  stations,  in  place  of  the  old  sys- 
tem which  could  only  accommodate  four  branches  on  a card. 
This  work  has  been  progressing  very  rapidly,  two-thirds  of 
the  work  having  already  been  accomplished.  A finding  list 
of  French  fiction,  containing  about  550  titles,  was  issued  early 
in  the  year  and  a supplementary  list  of  133  titles  published 
in  the  monthly  bulletin  of  January,  1912.  has  brought  this 
up  to  date.  A finding  list  of  English  fiction,  by  author  and 
title,  containing  about  9,150  entries,  was  issued  early  in  March. 
This  is  being  kept  up  to  date  by  filing  the  additions  in  a 
special  cabinet,  to  be  printed  as  a supplement  to  the  main 
catalogue  at  such  time  as  it  may  be  found  necessary.  A 
finding  list  of  music  and  the  literature  of  music,  amounting 
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to  2,650  entries,  has  been  issued,  which  has  been  divided 
into  two  parts,  part  one  containing  musical  compositions 
and  part  two  the  literature  of  music.  The  preparation  of  this 
list  has  involved  much  time  and  work,  as  it  was  found  neces- 
sary to  re-classify  and  catalogue  the  greater  part  of  the  music 
collection.  A supplement  to  this  list  has  been  kept  up  to  date 
for  the  reference  of  the  public  and  the  printing  of  a supple- 
mentary list. 

Branches  and  Deposit  Stations 

While  there  has  been  a general  demand  from  all  parts  of 
the  city  for  branches  and  deposit  stations,  it  has  not  been 
found  feasible  with  our  limited  appropriation  to  extend  the 
Library  service.  A station  was  opened  in  March,  at  1303 
Polk  Street,  in  the  store  of  Mr.  R.  Shapro,  without  cost  to  the 
city,  and  for  the  four  months  circulated  1503  volumes.  There 
are  now  twelve  stations,  which  have  circulated  through  the 
year  78,173  volumes.  While  the  service  at  these  stations  is 
not  up  to  the  standard  of  our  branches,  where  we  have  trained 
assistants,  they  do  exceptional  work  with  the  facilities  that 
they  have.  There  have  been  circulated  from  the  six  branches 
564,903  volumes.  Mission  Branch,  No.  1,  having  issued 
138,455.  McCreery  Branch,  No.  2 with  its  splendid  collection 
of  books,  circulated  93,071  volumes.  Some  much  needed 
repairs  have  been  made  to  the  building.  North  Beach  Branch, 
No.  3,  still  maintains  its  regular  circulation,  having  delivered 
44,387  volumes  during  the  year.  It  has  been  well  supplied  with 
foreign  literature,  as  it  derives  much  of  its  circulation  through 
this  source.  Richmond  Branch,  No.  4,  in  its  cramped  quarters, 
has  made  greater  strides  than  any  other  Branch.  In  the  year 
1904-05  it  circulated  32,231  volumes,  which  now  has  more 
than  doubled  by  its  delivery  of  77,079  for  the  year.  There 
is  great  need  of  a new  building  for  the  branch.  Park  Branch, 
No.  5,  has  kept  the  high  standing  made  from  its  opening, 
having  circulated  115,284  volumes.  A number  of  the  volumes 
of  the  Lilienthal  collection  were  placed  in  this  branch.  Fill- 
more Branch,  No.  6,  circulated  for  home  use  96,627  volumes. 
The  adding  of  the  much  needed  shelf  room  and  floor  space 
has  made  this  Branch  exceedingly  attractive  and  comfortable. 

Reference  Department 

There  is  an  immense  volume  of  general  reference  work 
accomplished  by  this  department,  which  has,  in  addition,  the 
care  of  maps,  patent  reports,  periodicals  and  current  news- 
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papers.  The  unbound  pamphlets,  which  in  the  past  have 
been  indexed  by  the  Catalogue  Department,  were  transferred 
to  this  department,  as  it  was  found  they  could  be  handled 
to  better  advantage  here.  Among  the  many  duties  of  the 
reference  librarian  has  been  that  of  compiling  the  reading  lists 
appearing  in  the  Monthly  Bulletin. 

The  Staff 

An  examination  of  sixteen  applicants  for  positions  in  the 
Library  service  was  held  on  May  18  and  25.  Of  this  number 
nine  passed  successfully  and  have  been  working  the  proba- 
tionary period  of  four  weeks  at  the  Main  Library  and 
branches.  From  reports  at  hand  it  would  seem  that  they 
will  prove  valuable  assistants.  The  questions  asked  at  these 
examinations  may  be  found  in  appendix  VIII  to  this  report. 

The  resignation  of  Miss  Page,  assistant  at  Branch  No.  2, 
and  the  death  of  Mrs.  Loveland,  who  for  many  years  was 
librarian  of  the  Phelan  Branch,  and  at  the  time  of  her  death 
had  charge  of  the  Park  Branch,  have  deprived  the  Library  of 
two  valuable  assistants.  These  vacancies  were  filled  by  the 
appointment  of  Miss  Young  and  Miss  Burns  as  general 
assistants. 

I cannot  speak  too  highly  of  the  spirit  shown  by  the  mem- 
bers of  the  staff  in  their  endeavors  to  promote  the  usefulness 
of  the  Library,  and  the  obliging  and  courteous  treatment 
shown  to  the  public. 

Respectfully  submitted, 

ROBERT  REA, 
Acting  Librarian. 
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